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AGENDA

Please list below the topics the chair reasonably anticipates will be discussed at the meeting.

Introduction to Brian Connolly, Finance Director
1--Public Comment
2--Liaison Reports
CPC update-consideration of surcharge change
3--Vote Minutes
4--Vote Officers and confirm Liaisons
5--Year end transfers
6--STM Warrant Schedule
7--Continued discussion of Fiscal 2016 Goals
« OPEB (Other Post Employment Benefits) -
« Improving Tax Base; Housing - market, trends, low income / senior,
« School Property Re-purposing - consolidation options?
« Hamilton and Wenham joint operational efficiencies
« Marketing and Communication of Financial issues and health (MARCOM)
- Solar Energy, Anaerobic Digester and Cell Towers
» Waste Enterprise
« Non-profits e.g.. Gordon Conwell, Pingree
« Chapter 61A + B properties
8--Discussion of a topic not foreseen by the Chairman
9--Consideration of new topics for the next meeting and set date



